


VCB Funding & Budget
Category FY23 Budget FY23 Q1 - 

Q3
% to 
Budget*

Carryover $339,000 $339,000 100.0%

Total TLT Revenue-VCB $869,000 $623,235 71.7%

Other Income $    5,000 $  42,985 859.7%

VIC Income $127,200 $107,518 84.5%

Total Income $1,340,200 $1,112,738 83.0%

Expenses - VCB $1,236,100 $1,016,956 82.3%

Expenses - VIC $   104,100 $  87,377 83.9%

Total Expenses $1,340,200 $1,104,333 82.4%

NOTE: Charleston’s New TLT is NOT reflected in this budget.



Visitor Spending Coos Cty

* Dean Runyan Associates

Coos County – DIRECT VISITOR SPENDING:
• Visitors spent $277.3 Million in 2019,  +4.0% increase over 2018
• Lodging Spend = $60.7 Million, a 2.7% increase over 2018

• Visitors spent $179.3 Million in 2020, -35.3% decrease from 2019
• Lodging Spend = $57.8 Million, only - 4.9% decrease from 2019

• Visitors spent $218.6 Million in 2021, +22% increase over 2020
• Lodging Spend = $69.7 million, a 29.4% increase over 2020 AND a 14.8% 

increase over 2019!



Visitor Spending Coos Cty

* Dean Runyan Associates

Coos County – DIRECT VISITOR SPENDING - 2022:
• Visitors spent $295.9 Million in 2022

• Gas price increases in 2022 
• More Visitors arriving on Flights into OTH

• $12.5 Million in Tax Revenues
• $2.1 Million Local –     21% over 2021,    31.5% over 2019
• $10.4 Million State

• 3,630 Coos County Jobs Supported
•    36.1% increase over 2021



Visitor Spending Coos Cty

That was 2022, from late 2022 through May 2023, however, we have 
seen a decline in travelers to our area, to the coast, and to all of 
Oregon. Coos County has been down as much as 20% some months. 
Here’s why:

• International travel
• Inflation and gas prices





Fluid and Nimble
The last fiscal year brought us a plethora of knowledge – from our Strategic Planning 
Process and Big Data – to inform our on-going marketing efforts. This year, with some 
restructuring, we will be more fluid and nimble!

A Dynamic Approach

Results Focused

Market Analysis

Public Relations Effectiveness



Fluid and Nimble
Consistent Exposure

Strategic Plan Into Action

Leveraging Social

Prefontaine - Still Out Front

The OAC Brand
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Major Events & Campaigns
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Stay in the Know with the VCB by Subscribing to our Industry Newsletter
• News about the industry
• Ways to participate with the VCB
• Upcoming important meetings
• Articles about our area
• Much More!

Stakeholder Industry News



QUESTIONS?


